
Stakeholder perception workshop focus groups
Preliminary results
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Participants

Role Frequency
Fisherman/Producer 4
Hatchery/Nursery 6
Knowledge Transfer 5
Local Government Department/Agency 1

National Government Department/Agency 5
National Shellfish Producer Organisation 2
Consultant 1
Purification Centre 1
Research Organisation 17
Training/Education 3
Veterinarian 1

Type Frequency
Clams 15
Mussels 16
Oysters 29
Scallops 3
Abalone 1
Cockles 3



Effectiveness

1 = most effective

Managing shellfish transfers
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Decrease shellfish densities

Monitoring water quality 

Testing for pathogens 

Increasing observation

Polyculture

Use hatchery shellfish

Decreasing the manipulations 

Stimulate shellfish immunity

Grouping by species & age

Moving farming zones 

Cleaning abandoned zones

Decreasing the immersion time 

Improve food quality at beginning of cycle

Triploid shellfish

1 2 3 4 5 6 7 8 9 10 11 12 13 14

11

11

11

11

11

11

2

11

11

1

11

11

11

11

1

11

1.5

3.8

4.3

4.8

4.9

6.2

6.5

6.9

7.4

8

9.2

9.5

9.8

10

12

12.1



Feasibility Feasibility

"Feasibility"

"M
ea
su
re
"

very difficult difficult easy very easy
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Use hatchery shellfish
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Monitoring water quality 

Increasing observation

Triploid shellfish



Cost Cost

"Cost"

"M
ea
su
re
"

Prohibitive moderate/high small negligible
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Acceptability

"Acceptability"

"M
ea
su
re
"

Unacceptable somewhat quite Acceptable
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Summary

Effectiveness
1 = most effective

Feasibility
4 = most feasible

Acceptability
4 = most acceptable

Cost
4 = lowest cost

"Score"

"M
ea
su
re
"

Effectiveness 1 2 3 4

Managing shellfish transfers

Genetic disease-resistance

Decrease shellfish densities

Monitoring water quality 

Testing for pathogens 

Increasing observation

Polyculture

Use hatchery shellfish

Decreasing the manipulations 

Stimulate shellfish immunity

Grouping by species & age

Moving farming zones 

Cleaning abandoned zones

Decreasing the immersion time 

Improve food quality at beginning of cycle

Triploid shellfish
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Next steps…

• Data collection from 
stakeholders across 
Vivaldi-partner countries
•Workshop materials & 

training available if you 
would like to help!



With thanks to...

•Vivaldi consortium
• Funders - EU H2020
• The facilitators
• You -the participants!

(…. And apologies if you missed the coffee break!)


